ERRELL NINO

UX Design Manager - Senior UX Leader - 15+ Years Enterprise Experience

Manila, Philippines - uxtap@outlook.com - linkedin.com/in/e-nino - www.uxtap.me

PROFESSIONAL SUMMARY

Senior UX Design Manager and Strategic Design Leader with 15+ years of enterprise experience building and scaling high-performing
design teams across Banking, Fintech, and Technology Consulting. Proven track record applying Agile and Enterprise Design Thinking
frameworks to transform complex regulatory and business requirements into intuitive, user-centred digital products at scale. Deep
expertise in Philippine and global banking digital transformation — including BSP-compliant eKYC onboarding, UITF investment
platforms, and unified payments UX. Experienced in leading 5+ concurrent Agile squads and aligning design strategy with executive
stakeholders at Fortune 500 organisations including Accenture, IBM, EY, AXA, and Sun Life Financial.

CORE COMPETENCIES

UX & Design Leadership Service & Product Design

User-Centered Design (UCD) - UX Research & Testing - Heuristic Service Blueprints - Customer Journey Mapping - Use Case Analysis

Evaluation - Wireframing & Prototyping - Design Sprints - Enterprise and Identification - Product Roadmapping & Vision - Design System

Design Thinking Strategy - Reusable Component Libraries - Accessibility (WCAG 2.1
AA)

Product & Project Management Industry Domains

Agile & Scrum Methodologies - Product Ownership & Backlog Banking & Financial Services - Fintech & Digital Banking - Wealth

Management - Stakeholder Management - Cross-Functional Team Management (UITF/Investments) - Payments & Transfers - Cloud

Leadership - MVP Definition - Scope & Business Development Computing & Al - Enterprise Saa$S Platforms

PROFESSIONAL EXPERIENCE

UX Design Manager / Squad UX Lead Feb 2022 - Present
Accenture Philippines - Embedded: Major Philippine Universal Bank (Confidential)
Led end-to-end UX strategy and execution for the bank's digital retail and wealth management platforms across a continuous delivery pipeline.
Squad Leadership & Agile Delivery: Led 5 concurrent cross-functional Agile/Scrum squads delivering enterprise-grade digital
banking products — eKYC onboarding, UITF investment platform, and unified payments hub.
Digital Onboarding: Redesigned end-to-end account opening flow from branch-first to fully digital — significantly reducing
completion time, improving first-attempt success rates, and decreasing drop-off within 90 days of launch.
Investment Platform: Applied progressive disclosure and behavioral UX principles to an investment product, driving strong YoY
growth in new investors and measurable increase in assets under management within 6 months of launch.
Payments & Transfers: Unified fragmented payment touchpoints into a single, intuitive hub — substantially reducing
transaction error rates, customer support volume, and associated operational costs.
Design System: Spearheaded the evolution of an enterprise-wide Design System with reusable component libraries,
significantly reducing design-to-development handoff time across all product squads.
Enterprise Alignment: Aligned all digital initiatives with BSP regulatory standards, security, compliance, brand governance, and
WCAG 2.1 AA accessibility requirements.
Team Mentorship: Built and mentored high-performing UX teams, fostering a culture of evidence-based design and continuous
professional growth.
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User Experience Design Manager Dec 2020 — Sep 2021

Ernst & Young (EY) Global Consulting - Philippines
Led digital design strategy for major enterprise banking accounts, serving as primary client interface for global engagements.
» Strategic Client Leadership: Served as primary UX contact for major global banking engagements; integrated strategic design
vision into measurable delivery outcomes.
» Enterprise Banking Transformation: Led cross-functional teams on complex banking digitisation projects, ensuring alignment
with international banking standards and regulatory requirements.
» Team Development: Mentored UX and Visual Design teams, establishing standards of excellence, quality frameworks, and
continuous improvement practices.
» Business Development: Identified new opportunities and contributed to revenue growth by scoping and authoring proposals

for future client engagements.

Senior UX Designer / UX Technical Lead Dec 2019 - Nov 2020

IBM - American Technology Company (Hardware, Software, Cloud & Al Services)

Oversaw end-to-end UX for Al and cloud computing enterprise products, focusing on scalable user-centric solutions.
» Al & Cloud UX: Designed user experiences for Al and cloud platform products, translating complex technical capabilities into

intuitive enterprise interfaces.

> Research-Based Design: Conducted user research sessions and presented evidence-based design concepts to executive
leadership; established organisational design standards.

> Design Development: Produced wireframes, user flows, and high-fidelity prototypes aligned with cross-functional engineering

teams.

Consultant, UX Technical Lead Aug 2019 — Dec 2019

Mantu — Amaris Consulting
» Delivered UX consultancy and technical design leadership for client digital transformation engagements.

Senior Lead UX/UI Designer Feb 2017 — Aug 2019

Stratpoint Technologies, Inc.
> Team Leadership: Led the UI/UX Design Team; managed resource allocation, quality initiatives, and team efficiency across

multiple product streams.
» Design Development: Delivered end-to-end design across fintech, e-commerce, and enterprise SaaS platforms — wireframes

through high-fidelity production assets.

Creative Director (UX/UI) / Design Lead May 2009 — Feb 2015

TwistResources, Inc.
» Led UX/UI and creative direction across digital products spanning FinTech, e-commerce, media, and professional networking
verticals.
» Established design processes, visual identity systems, and reusable component standards for cross-functional product teams.

Earlier Career — iCanvasMedia (Creative Director, 2001-2008) - Cyber City Teleservices (Senior Web Designer, 1999-2001) - AOL Member Services
Philippines (Tech Consultant, 1997-1999)



KEY ACHIEVEMENTS

Scaled and led multiple concurrent cross-functional Agile squads, delivering enterprise-grade digital banking products across
onboarding, investment, and payments domains in a continuous delivery model.

Led the complete digitisation of retail banking and wealth management user experiences for a major financial institution,
significantly expanding digital customer reach and self-service adoption.

Redesigned a fragmented payments experience into a unified hub, substantially reducing transaction error rates, customer
support volume, and associated operational costs across millions of monthly transactions.

Applied progressive disclosure and behavioral UX design to an investment platform, driving strong growth in first-time investor
adoption and measurable uplift in assets under management within six months of launch.

Established an enterprise-wide Design System adopted across multiple product teams, significantly reducing design-to-
development handoff time and improving consistency at scale.

Leveraged Al tools (Claude, ChatGPT, Copilot) to identify and validate UX use cases, surface user insights, and manage and
prioritise backlog items in Agile delivery pipelines — accelerating discovery-to-delivery cycles.

Championed evidence-based UX research culture across organisations, introducing structured research practices and
presenting design strategy at executive leadership level.

Contributed to business development at a global consulting firm, scoping and authoring proposals that secured new enterprise
client engagements.

Achieved WCAG 2.1 AA accessibility compliance across all shipped digital products, including inclusive design patterns for
elderly users and full screen reader support.

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

Professional Scrum Product Owner Il (PSPO II) NEW * 2026 Scrum.org
Professional Scrum Master — Al Essentials (PSM-AE) NEW % 2026 Scrum.org
Enterprise Design Thinking Practitioner IBM
Certified Design Sprint Facilitator DLSU Graduate School of Business / SixSigma PH
Certified Product Development Innovator DLSU Graduate School of Business
Credly Verified Digital Badges UX Design & Agile Practices — credly.com/users/errell
Skillsoft Learning Path Completions UX Design - Product Management - Leadership

TOOLS & TECHNOLOGIES

Design & Prototyping: Figma - Sketch - Adobe XD - InVision - Zeplin - Miro - Figlam

Project & Agile: Jira - Confluence - Trello - Azure DevOps

Research & Testing: UserTesting - Hotjar - Attention Insight - Clarity UX - Optimal Workshop - Maze

Al & Vibe Coding: Claude (Anthropic) - ChatGPT (OpenAl) - Copilot - GitHub

Methodologies: Agile/Scrum - Design Sprints - Enterprise Design Thinking - Lean UX - Service Design

EDUCATION

Bachelor's Degree in Information Technology (Working-Class Programme) 2022 - 2025
STl College, Quezon City, Philippines

Bachelor's Degree in Nursing — PRC Registered Nurse (Renal/Haemodialysis) 1992 - 1996
Angeles University Foundation, Philippines

Errell Nifio - UX Design Manager - Manila, Philippines - uxtap@outlook.com - linkedin.com/in/e-nino - www.uxtap.me
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